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Northern Shenandoah Valley Regional Commission 

Transportation Planning Technical Committee 

DRAFT Meeting Minutes 

Thursday, October 13, 2016, 10:00 A.M.  

Main Conference Room 

400 Kendrick Lane, Suite E, Front Royal, VA 22630 

Chairman Doug Stanley, Warren County, called the meeting to order.  Present: 

Jeremy Camp, Town of Front Royal  

Bryan Chrisman, Town of Luray 

Jill Jefferson, Shenandoah County 

Wyatt Pearson, Town of Strasburg 

Terry R. Short, Jr., Virginia Department of Transportation (via telephone) 

Others present:  John Madera, NSVRC.  

1. Review and approval of the July 14, 2016 Meeting Minutes 

 

Chairman Stanley called for a motion to approve, made by Mr. Camp and seconded by Mr. Chrisman.  

Motion carried. 

2. Endorsement of projects submitted for inclusion in the Six-Year Improvement Program 

 

Mr. Madera presented a list of projects submitted by member jurisdictions and NSVRC, for 

recommendation by the Committee for endorsement by the Commission.  A PDC resolution of 

support is requirement for funding eligibility for projects submitted through Smart Scale.  He briefly 

described the projects submitted by NSVRC and WinFred MPO on behalf of VDOT then invited the 

applicants present to brief the Committee on their projects.  Mr. Chrisman and Mr. Pearson spoke 

about their projects in turn. 

Chairman Stanley then asked if revenue sharing projects were subject to the same requirement for 

PDC endorsement as Smart Scale projects.  Mr. Short responded that he would investigate it and 

report back. 

Mr. Madera called attention to an additional list of projects submitted by Frederick County received 

after the agenda packets were sent (paper copies were available), and said he would begin compiling 

immediately the final list for Commission endorsement in one week. 

Mr. Camp requested that two additional projects of the Town of Front Royal, Happy Creek Road 

Phase II and West Main Street Extension, be included for Commission endorsement, although the 

Town is not submitting Smart Scale applications for these projects.  Mr. Madera agreed to do so. 

Mr. Stanley called for a motion to recommend to the Commission its endorsement of the slate of 

projects, amended as discussed.  Moved, seconded and approved. 
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3. Discussion: SMART SCALE application experience   

 

Mr. Madera solicited feedback from applicants to provide to VDOT.  Mr. Stanley began by asking 

Mr. Short about any changes in problems encountered from the first to second cycles.  Mr. Short 

responded that problems, although just as frequent, were different this year.  The problems 

surrounded questions of project need, value, and readiness.  The imminent move to a two-year cycle 

will allow more time to address such questions well in advance of the application deadline.  Mr. Short 

recommended the Rural Transportation Planning Work Program be used to develop a project 

pipeline, to develop and prepare projects for funding. 

Mr. Chrisman thanked Mr. Short and the VDOT Staunton District staff for the assistance he received 

in developing and submitting his applications.  He encountered a problem with the VTrans need 

identification:  one of Page County’s UDAs was mis-located in the Central Shenandoah Planning 

District.  He spoke in favor of a program of planning and developing projects in advance of funding 

application. 

Mr. Short reiterated the need for regional project planning through the work program, citing a 

successful study in Rockbridge County. 

4. Update of the Virginia Strategic Highway Safety Plan 

Mr. Madera gave an overview of the plan, its purpose, development, and content.  Its update, required 

every five years by federal law, is managed by VDOT’s Traffic Engineering Division. 

5. LFCC Transit Feasibility Study and Service Plan 

 

Mr. Madera described the findings of a study of the feasibility of bus service between Lord Fairfax 

Community College and downtown Winchester.  Questions, answers and discussion followed. 

6. VDOT updates 

 

Mr. Short encouraged attendance at the upcoming VDOT Fall Transportation Meeting, and fielded 

several questions regarding issues with the Smart Scale portal. 

7. Locality reports 

Mr. Pearson:  Construction of the King Street streetscape project will be ready for bid in the spring.   

Mr. Chrisman:  Main Street lighting upgrades continue.  Main Street bridge’s deficiency rating has 

deteriorated, prompting consideration of a partial closure and weight restriction. The USDOT has 

initiated a review, at the request of Congressman Goodlatte’s office, to determine the project’s 

eligibility for emergency replacement funding. 
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Mr. Camp:  Progress continues on the construction of Leach Run Parkway and on financing for 

Happy Creek Road improvements.  Application for a large development by the Front Royal Limited 

Partnership is expected; the Town will hire a transportation consultant to review the plans. 

Ms. Jefferson:  Her third day as planner for Shenandoah County, she looks forward to working with 

the committee. 

Mr. Stanley:  Ribbon cutting recently took place on a recently completed section of the Royal 

Shenandoah Greenway; Work is proceeding on schedule on the South Fork and Morgan Ford bridges. 

8. Old/new business – none. 

Next meeting:  January 12th, 2017. 

Meeting adjourned at 11:15 a.m. 


