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Northern Shenandoah Valley Regional Commission 

Transportation Planning Technical Committee 

Meeting Minutes 

Thursday, October 8, 2015, 10:00 A.M.  

Main Conference Room 

400 Kendrick Lane, Suite E, Front Royal, VA 22630 

Chairman Doug Stanley called the meeting to order with the following members present: 

Brandon Stidham, Clarke County 

Bob Haas, Shenandoah Area Agency on Aging 

Lemuel Hancock, Town of Woodstock 

Jeremy Camp, Town of Front Royal  

Bryan Chrisman, Town of Luray 

Terry R. Short, Jr., Virginia Department of Transportation 

Garrett Morgan, Shenandoah County  

Others present:  John Madera, NSVRC 

1. Administrative Items 

a. Welcome and introductions – Chairman Stanley welcomed everyone to the meeting. 

b. Review and approval of the July 16, 2015 Meeting Minutes – Motion made by Mr. Camp, 

seconded by Mr. Chrisman, carried. 

2. Draft TPTC Bylaws 

Mr. Madera presented draft bylaws for the Committee, attached in the meeting packet.   The bylaws are 

intended to formalize the Committee’s role as an advisory body to the Commission.  Stating that the 

bylaws would become effective upon their adoption by the Commission, Mr. Madera then called for 

comments or suggestions.  Chairman Stanley suggested that meeting frequency (quarterly) should be 

stated; and stated that the bylaws can always be amended by the Committee at any time. He then called 

for a motion to recommend the bylaws for adoption by the Commission, made by Mr. Camp, seconded by 

Mr. Chrisman.  Motion carried. 

3. Draft Transportation Demand Management Long Range Plan 

Mr. Madera briefly described the purpose and content of the plan, attached in the meeting packet. 

Required by the Department of Rail and Public Transportation, the plan is intended to guide NSVRC’s 

TDM program.  Nicholas Robb, NSVRC’s rideshare program coordinator, described the service changes 

and expansion plan to include a guaranteed ride home program; and a marketing program including new 

highway signs and outreach events.  Mr. Madera then requested a resolution to endorse the plan for 

adoption by the Commission. 

Responding to a call by Chairman Stanley for questions and comments, Mr. Short said he thinks that the 

transit service to Lord Fairfax Community College Middletown campus currently under study should be 
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funded by the college, rather than receive public subsidy, similar to Blue Ridge Community College 

(Weyers Cave) service.  Discussion ensued regarding funding models and identification of needs. 

Chairman Stanley called for a motion to endorse the plan for adoption by the Commission, made by Mr. 

Morgan and seconded by Mr. Chrisman.  Motion carried. 

4. Six Year Improvement Program and other VDOT updates 

Mr. Short stated that 29 SYIP applications, totaling $407 million, were submitted within the Staunton 

District, vying for $37 million in the District Grant Program.  Statewide, 320 applications totaling $7 

billion are competing for $1.4 billion in available funds.  Mr. Short described the screening and scoring 

process and schedule. The application scores will be released to the public in January, prior to the 

Commonwealth Transportation Board meeting.  He then announced the upcoming VDOT Fall 

Transportation Meeting to be held in Verona. 

Mr. Madera asked Mr. Short for suggestions for Committee involvement in the development and ranking 

of SYIP applications in the region; specifically making use of the statewide priority crash location data.  

Mr. Short stated he believed that the crash analysis, based on stale data, is of limited use; instead, local 

knowledge is the best way to advance safety projects.  Locations could be identified by stakeholders 

through Google Maps, and then correlated with crash data.  A general discussion ensued on getting 

projects ready for funding, and speculation on the future of the SYIP funding cycle.  Mr. Short agreed to 

work with Mr. Madera to develop tools to identify and prioritize safety improvement locations. 

5. Smart Growth Workshops 

Mr. Madera described a competitive program for free community workshops funded by the US EPA and 

offered through Smart Growth America. 

6. Locality reports 

Mr. Camp:  Front Royal’s Community Development Block Grant (CDBG) for a downtown revitalization 

plan was approved by the state.  An application for designation through the Main Street program is being 

made. 

Ms. Logan is working with Mr. Camp to compile information for the VTrans2040 Urban Development 

Area (UDA) survey for the Front Royal UDA. 

Mr. Chrisman:  The Town of Luray is examining its options for filling a funding gap for its Main Street 

bridge replacement. 

Chairman Stanley:  has been talking with Virginia Regional Transit (operator of the Royal Trolley) about 

extending service from Front Royal out along the US 522 corridor.  The service would cost the county 

about $40,000 per year.  Construction of a 65-space expansion of the Linden Park and Ride Lot will soon 

go to bid.  A traffic signal will be installed on US 522 at the entrance to the Crooked Run Park and Ride 

Lot.  Also:  Leach Run Parkway has been awarded for $10.6 million; the county submitted two projects 

for HB2 funding; Eastham Trail Phase III from Skyline High School to Criser Road construction bids are 

due October 30
th
; and the South Fork and Gooney Creek bridges are nearing completion. 
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Mr. Haas:  The Shenandoah Area Agency on Aging is hosting an annual pre-application meeting for 

human services transportation providers conducted by DRPT.  The meeting, to be held in early December, 

is open to interested members of the Committee.  The greatest demand for human services transportation 

is between towns, rather than within a town; such trips are not served currently by public transportation. 

7. Old/new business 

None. 

Next meeting:  January 14
th
, 2016.  

Meeting adjourned at 11:00 a.m. 


