
Northern Shenandoah Valley PDC 
Workshop Notes 

10/15/2015 
 

Agenda:  Audit Report 3:00, Retreat 4:00 – 7:00pm 
1. Introduction and purpose 
2. Icebreaker 
3. Staff foundation 
4. Opportunities for the future 
5. Strengthening Rural communities 
6. Projects to strengthen the region 

 
Comments made during introductions 

1. Tourism with no accommodations 
2. Strengthen education, tourism and workforce 
3. Regional approach can get more for the buck, especially for small localities 
4. Affordable housing (it is hard to find affordable housing) 
5. Highway safety on a regional basis 
6. Water will become a major issue for the region 
7. Need regional transportation loop to get people to work.  Water and septic 

systems are inadequate. 
8. Housing, tourism, transportation are important issues.  Towns benefit from 

being members of commission.  Need to help localities with storm water 
reviews 

9. Continue with current programs 
10. Had difficulty with audits, much better now.  Future issues, water resources, 

bus systems, find a way to make them better to get people to work and 
students to Community College 

11. There is strength in unity 
12. Larger role in regionalism.  Commission should become open resource for 

data 
13. Martha.  What is important at local level: Water and how to pay for it.  Would 

like to see regional water storage, nobody is doing it. 
14. Push Richmond for better funding of transportation 

 
Programs That Received Strong Support: 
 

1. Water/ Water Planning 
2. Tourism 
3. Capitalizing on our Natural Resources 
4. Housing Needs/Supply 
5. Food Road 
6. Beer, Bikes, Bytes (Bites) 
7. Economic Development 
8. Transportation 
9. Workforce 



 
Process Improvements Needed 
 

1. Protect and grow regional planning 
2. Rural community grants (SET) 
3. Roving staff 
4. Regional training 
5. Cooperate, evaluate, prioritize 
6. Regional Summit – Important to raise community awareness 
7. Community awareness -   

a. Potentially use inland port, 
b. Write articles and news releases.   
c. Do community events to discuss issues   
d. Business community organize annual event to help get the word out  
e. Go to universities mass media schools to help put together press 

releases for the commission 
f.  Internships   
g. See if member locality public relations staff will help with PR for the 

commission 
 


